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Presentation and Q&A are available at:

www.inteqgroup.com/assets-scaling-agentic-ai-
across-the-enterprise

or scan the QR code below

The
Agentic Al

Advantage

Training builds capability.
Consulting builds outcomes.
Agentic Al accelerates both.

Submit a Question Briefing Slides + Full Q&A + Video
Submit a question for James Proctor. Selected Access the presentation slide deck immediately
questions may be addressed in the post- and get the full Q&A summary and video of the
briefing Q&A summary. briefing delivered to your inbox on July 15th.

Get The Slides —

New Series Starting Soon: Frontier vs. Open Source Models
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Inteq’s 2026 The Agentic Al Briefing Series
At a Glance

« Why Agentic Al Redefines Business Process Transformation
| Feb 26, 2026

« ldentifying High-Impact Al Agent Opportunities | April 30,
2026

* Are Your Processes and Data Ready for Agentic Al? | June
4, 2026

« Designing Agent-Enabled Business Processes | July 9,
2026

« Scaling Agentic Al Across the Enterprise | Aug 20, 2026

Register for upcoming briefings and access prior briefings at:

https://www.inteqgroup.com/executive-briefings

New Series Starting Soon:
Frontier vs. Open-Weight Models
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An Al Agent is a Software System That

 Perceives its decision making and operational
environment

 Reasons about what it observes
 Makes decisions, and

- Takes actions to achieve goals

With a degree of autonomy that allows it to operate without
step-by-step human instruction for every action it takes.
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Business Process
in the Age of Agentic Al

« The Traditional Paradigm - Where We’ve Been
» The RPA Bridge - Deterministic Automation

« The Paradigm Shift - Agentic Al: From Rules to inference
and Decision Guidance

The Mindset Shift - From Eliminating Judgment
to Embracing, Celebrating and Guiding It!
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Scaling Agentic Al Across the Enterprise

Six Best Practices

1.

Transition Al Initiatives From Siloed Pilots to Enterprise-Wide
Process Capabilities

Treat the Scaling of Agentic Al as an Operating Model Decision

Ensure Close Alignment of Al Agents to Business Intent as
Adoption Accelerates

Ensure Data Discipline Is Explicit and Enforceable as Adoption
Accelerates

Treat Orchestration as Enterprise Infrastructure

Measure Success In Terms of Process Outcomes, Decision
Quality, and Unit Economics
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Scaling Agentic Al Across the Enterprise Six
Best Practices

#1: Transition Al Initiatives From Siloed Pilots to
Enterprise-Wide Process Capabilities

Pilots Prove Possibility, Not Scalability

A pilot answers whether an agent can work. Scaling asks
whether it works reliably across the full range of conditions the
enterprise will throw at it.

Treating the first answer as the second is how confident
programs walk straight into the pilot-to-production gap.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#1: Transition Al Initiatives From Siloed Pilots to
Enterprise-Wide Process Capabilities

Point solutions do not compound.

Isolated agents in finance, procurement, service, etc., each
produce local wins, but disconnected wins never accumulate into

enterprise capability.

Value compounds only when agents share process architecture,
data standards, and governance, so each initiative makes the
next one faster and cheaper.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#1: Transition Al Initiatives From Siloed Pilots to
Enterprise-Wide Process Capabilities

Fragmentation is a tax you pay invisibly.

Every siloed agent carries its own integrations, its own data
plumbing, and its own vendor dependencies.

That duplication is invisible in any single business case, but
enormous in aggregate.

Enterprise process capabilities eliminate the tax before it
becomes structural
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#1: Transition Al Initiatives From Siloed Pilots to
Enterprise-Wide Process Capabilities

A portfolio of pilots is not a defensible investment thesis.

Boards are no longer funding experimentation; they are funding
capability.

Leaders who can show a sequenced path from pilots to
enterprise-wide process capabilities keep sponsorship and
budget.

Leaders showing a collection of demos increasingly do not.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#2: Treat the Scaling of Agentic Al as an Operating Model Decision

Technology decisions delegate downward - operating model
decisions do not.

If scaling agentic Al is framed as a technology project, it gets
delegated to IT and starved of the structural authority it needs.

Operating model decisions - structure, accountability, decision
rights - belong to organizational leadership, and scaling requires
all three.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#2: Treat the Scaling of Agentic Al as an Operating Model Decision

Retrofitting governance is the expensive path.

Roughly four in five organizations lack mature agentic
governance.

The evidence is now clear: bolting oversight onto deployed
agents after an incident is slower, costlier, and more disruptive
than designing it in before scale.

Governance debt compounds faster than technical debt.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#2: Treat the Scaling of Agentic Al as an Operating Model Decision

Authority boundaries are an executive responsibility.

Which decisions agents own, which require human oversight,
and which remain human-only cannot be settled by Al engineers.

Undefined boundaries produce shadow decisions - consequential
choices no one explicitly authorized - and shadow decisions are
a leadership failure, not a technical one.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#2: Treat the Scaling of Agentic Al as an Operating Model Decision

Governance is a maturity journey, not a binary.

Organizations move from ad-hoc to instrumented to governed to
continuously improved.

Leaders do not need to be at the end state to scale responsibly,
but they need to know honestly where they are and refuse to
scale beyond it.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#3: Ensure Close Alignment of Al Agents to Business
Intent as Adoption Accelerates

Drift is silent and cumulative.

No single agent drifts noticeably.

Each one optimizes locally against its own objective, and the
aggregate quietly diverges from enterprise intent.

By the time misalignment is visible in outcomes, it is embedded
in dozens of production processes and expensive to unwind.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#3: Ensure Close Alignment of Al Agents to Business
Intent as Adoption Accelerates

Conflicting agents are the new process breakdown.

When two agents apply different logic to the same customer, the
same invoice, or the same risk, the enterprise contradicts itself at
machine speed.

Coherence across processes and systems is what separates an
enterprise capability from a collection of bots.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#3: Ensure Close Alignment of Al Agents to Business
Intent as Adoption Accelerates

Business intent must be explicit before agents can follow it.

Most organizations carry intent in tribal knowledge, slide decks,
and the judgment of experienced managers.

Agents cannot consume any of that.

Making priorities, policies, and constraints explicit is the work of
operational management, and it pays dividends well beyond Al.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#3: Ensure Close Alignment of Al Agents to Business
Intent as Adoption Accelerates

Alignment is continuous, not a checkbox at launch.

Models get updated, data shifts, and business priorities change
quarterly.

An agent aligned at deployment is not aligned indefinitely.

Leaders should expect instrumented alignment - monitored,
measured, and corrected in production - the same way they
expect financial controls.
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Designing Agent-Enabled Business Processes
Six Best Practices | Inteq Executive Briefing Series

Presentation and Q&A are available at:

www.inteqgroup.com/assets-scaling-agentic-ai-
across-the-enterprise

or scan the QR code below

The
Agentic Al

Advantage

Training builds capability.
Consulting builds outcomes.
Agentic Al accelerates both.

Submit a Question Briefing Slides + Full Q&A + Video
Submit a question for James Proctor. Selected Access the presentation slide deck immediately
questions may be addressed in the post- and get the full Q&A summary and video of the
briefing Q&A summary. briefing delivered to your inbox on July 15th.

Get The Slides —

Upcoming Executive Briefing

Scaling Agentic Al Across the Enterprise

Thursday, August 20 | 12:00p ET

New Series Starting Soon: Frontier vs. Open Source Models
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#4:. Ensure Data Discipline Is Explicit and
Enforceable as Adoption Accelerates

Agents amplify whatever data discipline you actually have.

Human workers quietly compensate for bad data; agents execute
on it at scale.

Approved sources and approved logic are not bureaucratic
overhead.

They are the difference between consistent enterprise decisions
and confidently automated errors.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#4:. Ensure Data Discipline Is Explicit and
Enforceable as Adoption Accelerates

Shadow data usage is a governance breach at machine
speed.

An agent quietly pulling from an unapproved spreadsheet or stale
extract multiplies the blast radius of every decision it touches.

What was a contained human workaround becomes systemic
exposure the moment an agent operationalizes it.

Copyright © The Inteq Group, Inc. | www.inteqgroup.com
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#4:. Ensure Data Discipline Is Explicit and
Enforceable as Adoption Accelerates

Reliability still beats volume, and scale raises the stakes.

The readiness principle from earlier in this series compounds at
enterprise scale: one unreliable source now feeds many agents
across many processes.

Data discipline concentrates investment where agents actually
depend on data, not where volume is largest.

Copyright © The Inteq Group, Inc. | www.inteqgroup.com
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#4:. Ensure Data Discipline Is Explicit and
Enforceable as Adoption Accelerates

Enforceable is the standard, not documented.

Data policies that live in governance documents do not govern
agents.

Discipline must be built into access controls, retrieval design, and
audit trails, so compliance is a property of the architecture rather
than a hope about behavior.

Copyright © The Inteq Group, Inc. | www.inteqgroup.com
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#5: Treat Orchestration as Enterprise Infrastructure

Orchestration is the architectural answer to sprawl.

You cannot police hundreds of agents individually, and you
should not try.

The control layer - coordinating agents, managing context,
routing escalations - is what converts a growing agent population
from accumulating risk into compounding capability.

Copyright © The Inteq Group, Inc. | www.inteqgroup.com

23



Inteq Group | Executive Briefing Series Scaling Agentic Al Across the Enterprise

Scaling Agentic Al Across the Enterprise
Six Best Practices

#5: Treat Orchestration as Enterprise Infrastructure

As Agent count grows linearly, unmanaged complexity grows
exponentially.

Every new agent adds handoffs, dependencies, and failure
modes that interact with everything already deployed.

Cascading failures across agent handoffs are now a documented
enterprise risk.

Orchestration is how leaders keep complexity sublinear as
adoption accelerates.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#5: Treat Orchestration as Enterprise Infrastructure

This is a design decision, not a technology decision.

The organizations seeing durable returns from agentic Al did not
buy better models.

They redesigned processes around decisions, outcomes, and
escalation paths first,

Then deployed agents into structures built to leverage them.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#5: Treat Orchestration as Enterprise Infrastructure

Fund orchestration as infrastructure, not as project expense.

No single business case justifies a control layer, which is exactly
why leadership must.

Like networks and identity management, orchestration is shared
infrastructure that makes every subsequent agent initiative faster,
safer, and cheaper.

Waiting until sprawl forces it costs more.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#6: Measure Success In Terms of
Process Outcomes, Decision Quality, and Unit Economics

The count (the number) of agent deployments is an activity
metric, not a value metric.

Twenty agents deployed with no movement in cycle time is a
failure.

Five agents that cut cycle time sixty percent is a success.

Leaders should subordinate delivery milestones to outcome
metrics and make that hierarchy explicit to the board.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#6: Measure Success In Terms of
Process Outcomes, Decision Quality, and Unit Economics

Decision quality is the new quality metric.

As agents take on decisions, the enterprise scorecard shifts:
decision latency, decision consistency, exception resolution time,
straight-through processing.

These connect Al investment directly to operating performance in
language boards already understand, without a single reference
to model benchmarks.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#6: Measure Success In Terms of
Process Outcomes, Decision Quality, and Unit Economics

Unit economics make scale defensible.

CFO scrutiny of Al spend is intensifying, and aggregate cost
figures do not survive it.

Cost per decision, cost per resolved exception, and cost per
process outcome give leaders the rate-versus-cost visibility to
defend, redirect, or expand investment with confidence.
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Scaling Agentic Al Across the Enterprise
Six Best Practices

#6: Measure Success In Terms of
Process Outcomes, Decision Quality, and Unit Economics
Own your measurement or inherit your vendor’s.

Most reported agentic Al ROI figures are vendor-supplied,
unaudited, and inconsistently defined.

Independent outcome measurement is not administrative
overhead. It is a leadership control that determines whether
scaling decisions rest on enterprise evidence or on marketing.
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Designing Agent-Enabled Business Processes

Six Best Practices

Copyright © The Inteq Group, Inc. | www.inteqgroup.com

Shift Process Design and Execution from Task-Flow to Decision-Flow

Prioritize Decisions, Outcomes, and Escalation Paths As the Core of
Process Design

Deliberately Balanced Al Acceleration and Human Judgment

Define Human-in-the-Loop points by Data Confidence and Decision
Risk, Not Hierarchy or Tradition

Improve Time to Value Without Major Data Re-platforming

Adjust Decision-Flow Processes in Real Time, Resulting in Improved
Agility and Resiliency
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Scaling Agentic Al Across the Enterprise
Six Best Practices | Inteq Executive Briefing Series

Thank You For Attending

Presentation and Q&A are available at;

www.integgroup.com/assets-scaling-agentic-ai-
across-the-enterprise

or scan the QR code below

The
Agentic Al

Advantage

Training builds capability.
Consulting builds outcomes.
Agentic Al accelerates both.

Think

Submit a Question Briefing Slides + Full Q8 A + Video New Executive Series Starting Soon
Submit a question for James Proctor. Selected Access the presentation slide deck immediately. Frontier vs. Open-Weight Models

questions may be addressed in the post-briefing The full Q&A summary and video of the briefing

Q&A summary. will be provided when available. A new Inteq executive series is coming soon. Join

the notification list to be among the first to receive
series details and registration information.

Get The Slides — Notify Me

Speaker
James Proctor Next Steps
Co-Founder & Managing Director, The Inteq Group
Author, Mastering Business Chaos If your organization is exploring Agentic Al initiatives,

1| James specializes in strategy execution, Agentic Al, we'd be happy to discuss how these concepts apply to

y| and business transformation and has led hundreds of your environment.
«{ transformation engagements for commercial and

—— governmental clients worldwide.

ek |

New Series Starting Soon: Frontier vs. Open Source Models
We will keep you posted
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