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Designing Agent-Enabled Business Processes
Six Best Practices | Inteq Executive Briefing Series

Presentation and Q&A are available at:

www.inteqgroup.com/assets-designing-agent-
enabled-business-processes

or scan the QR code below

The
Agentic Al

Advantage

Training builds capability.
Consulting builds outcomes.
Agentic Al accelerates both.

Submit a Question Briefing Slides + Full Q&A + Video
Submit a question for James Proctor. Selected Access the presentation slide deck immediately
questions may be addressed in the post- and get the full Q&A summary and video of the
briefing Q&A summary. briefing delivered to your inbox on July 15th.

Get The Slides —

Upcoming Executive Briefing

Scaling Agentic Al Across the Enterprise

Thursday, August 20 | 12:00p ET

New Series Starting Soon: Frontier vs. Open Source Models
We will keep you posted
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Inteq’s 2026 The Agentic Al Briefing Series
At a Glance

Why Agentic Al Redefines Business Process Transformation
| Feb 26

|dentifying High-Impact Al Agent Opportunities | April 30

Are Your Processes and Data Ready for Agentic Al? | June 4

Designing Agent-Enabled Business Processes | July 9

Scaling Agentic Al Across the Enterprise | Aug 20

Register for upcoming briefings and access prior briefings at:

https://www.inteqgroup.com/executive-briefings
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An Al Agent is a Software System That

 Perceives its decision making and operational
environment

 Reasons about what it observes
 Makes decisions, and

- Takes actions to achieve goals

With a degree of autonomy that allows it to operate without
step-by-step human instruction for every action it takes.
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Business Process
in the Age of Agentic Al

» The Traditional Paradigm - Where We’ve Been

» The RPA Bridge - Deterministic Automation

* The Paradigm Shift - From Rules to Decision Guidance

The Mindset Shift - From Eliminating Judgment
to Embracing, Celebrating and Guiding It!
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Designing Agent-Enabled Business Processes

Six Best Practices

« Shift Process Design and Execution from Task-Flow to Decision-
Flow

* Prioritize Decisions, Outcomes, and Escalation Paths As the Core of
Process Design

* Deliberately Balanced Al Acceleration and Human Judgment

» Define Human-in-the-Loop points by Data Confidence and Decision
Risk, Not Hierarchy or Tradition

* Improve Time to Value Without Major Data Re-platforming

* Adjust Decision-Flow Processes in Real Time, Resulting in
Improved Agility and Resiliency
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Designing Agent-Enabled Business Processes

Best Practice #1 (of 6)

Shift Process Design and Execution from
Task-Flow to Decision-Flow

Task flows encode yesterday's constraints.

Current-state workflows are largely designed around human
handoffs, batch cycles, and system limitations.

When an organization simply layers agents onto current-state
workflows, the organization automates the constraints along with
the work.

This caps the value before the initiative even starts.
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Designing Agent-Enabled Business Processes

Best Practice #1 (of 6)

Shift Process Design and Execution from
Task-Flow to Decision-Flow

Decisions are where value concentrates.

In most enterprise processes, 80% of cycle time is consumed
waiting on decisions, not performing tasks.

Decision-flow design attacks decision latency directly.

This is why decision-flow workflow design consistently
outperforms task-flow workflow design and automation on both
speed and business impact.
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Designing Agent-Enabled Business Processes

Best Practice #1 (of 6)

Shift Process Design and Execution from
Task-Flow to Decision-Flow

Static paths break under real-world variability.

Task-flow processes handle the happy path well and everything
else poorly.

Decision-flow based processes evaluate conditions in real time
and route work dynamically.

Resulting in converting the exceptions that clog your queues
today into managed, predictable outcomes.
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Designing Agent-Enabled Business Processes

Best Practice #1 (of 6)

Shift Process Design and Execution from
Task-Flow to Decision-Flow

This is a design decision, not a technology decision.

The organizations seeing durable returns from agentic Al did not
buy better models.

They redesigned processes around decisions, outcomes, and
escalation paths first,

Then deployed agents into structures built to leverage them.
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Designing Agent-Enabled Business Processes

Best Practice #2 (of 6)

Prioritize Decisions, Outcomes, and Escalation
Paths As the Core of Process Design

Step-by-step automation delivers incremental savings;
decision redesign delivers step-change value.

Automating tasks trims labor cost at the margins.

Redesigning around decisions compresses cycle time, reduces
rework, and improves outcome quality simultaneously —

Because you are fixing the process, not just accelerating its
parts.
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Designing Agent-Enabled Business Processes

Best Practice #2 (of 6)

Prioritize Decisions, Outcomes, and Escalation
Paths As the Core of Process Design

Escalation paths are a leadership deliverable, not a technical
afterthought.

When escalation logic is left to project teams, agents inherit
ambiguous authority and unpredictable behavior.

Executives who define decision ownership and escalation criteria
up front dramatically reduce operational risk and rework
downstream.
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Designing Agent-Enabled Business Processes
Best Practice #2 (of 6)

Prioritize Decisions, Outcomes, and Escalation
Paths As the Core of Process Design

Outcomes give agents a target; tasks only give them
instructions.

Processes designed around outcomes allow agents to adapt their
approach as conditions change.

Processes designed around task sequences force agents to follow steps -

Even when those steps no longer serve the goal.
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Designing Agent-Enabled Business Processes
Best Practice #2 (of 6)

Prioritize Decisions, Outcomes, and Escalation
Paths As the Core of Process Design

Develop a decision inventory before agent deployment.

Before selecting any technology, leaders should know which decisions drive
each critical process —

Who owns them and where authority boundaries sit.

The inventory becomes the blueprint for where agents create value and
where they create risk.
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Designing Agent-Enabled Business Processes

Best Practice #3 (of 6)
Deliberately Balanced Al Acceleration and
Human Judgment

Autonomy is a dial, not a switch.

The question is never whether agents should act independently.
It is which decisions, at what confidence levels, under what conditions.

Leaders who frame autonomy as a calibrated spectrum avoid both
overreach and underutilization.
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Designing Agent-Enabled Business Processes

Best Practice #3 (of 6)
Deliberately Balanced Al Acceleration and
Human Judgment

Unmanaged autonomy creates shadow decisions.

When authority boundaries are undefined, agents make consequential
judgments no one explicitly delegated.

Deliberate balance means every decision an agent makes traces to an
intentional grant of authority —

Which is the foundation of defensible governance.
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Designing Agent-Enabled Business Processes

Best Practice #3 (of 6)
Deliberately Balanced Al Acceleration and
Human Judgment

Blast radius should determine the boundary.

The right test for autonomy is not task complexity but consequence.
Low blast-radius decisions are candidates for full agent execution.

High blast-radius decisions warrant human judgment regardless of how
confident the model appears.
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Designing Agent-Enabled Business Processes

Best Practice #3 (of 6)

Deliberately Balanced Al Acceleration and
Human Judgment

Preserving judgment where it matters accelerates everything
else.

Counterintuitively, clearly reserving specific decisions for humans increases
overall process speed.

Teams trust the system, stop shadow-checking agent output -

And allow autonomous work to flow without informal, morale-draining review
layers.
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Designing Agent-Enabled Business Processes
Six Best Practices | Inteq Executive Briefing Series

Presentation and Q&A are available at:

www.inteqgroup.com/assets-designing-agent-
enabled-business-processes

or scan the QR code below

The
Agentic Al

Advantage

Training builds capability.
Consulting builds outcomes.
Agentic Al accelerates both.

Submit a Question Briefing Slides + Full Q&A + Video
Submit a question for James Proctor. Selected Access the presentation slide deck immediately
questions may be addressed in the post- and get the full Q&A summary and video of the
briefing Q&A summary. briefing delivered to your inbox on July 15th.

Get The Slides —

Upcoming Executive Briefing

Scaling Agentic Al Across the Enterprise

Thursday, August 20 | 12:00p ET

New Series Starting Soon: Frontier vs. Open Source Models
We will keep you posted
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Designing Agent-Enabled Business Processes

Best Practice #4 (of 6)

Define Human-in-the-Loop Points by Data Confidence
and Decision Risk, Not Hierarchy or Tradition

Approval chains are organizational archaeology!

Most review steps exist because of an incident years ago or a reporting
structure that no longer exists.

Redesign human-in-the-loop points around data confidence and decision
risk.

This eliminates review layers that add latency and cost without adding
control.
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Designing Agent-Enabled Business Processes

Best Practice #4 (of 6)

Define Human-in-the-Loop points by Data Confidence
and Decision Risk, Not Hierarchy or Tradition.

Confidence-based escalation puts humans where they add
value.

When agents escalate based on data confidence rather than routing
everything through fixed approvals -

Your experts spend their time on genuinely ambiguous cases instead of
rubber-stamping routine cases.

This is a direct reallocation of capacity.
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Designing Agent-Enabled Business Processes

Best Practice #4 (of 6)

Define Human-in-the-Loop points by Data Confidence
and Decision Risk, Not Hierarchy or Tradition.

Risk-calibrated review is stronger, not weaker, governance.

Traditional hierarchies review uniformly.

This means high-risk decisions get the same scrutiny as trivial ones.

Tying human involvement to decision risk concentrates oversight exactly
where exposure is highest.

Which regulators and auditors increasingly expect.
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Designing Agent-Enabled Business Processes

Best Practice #4 (of 6)

Define Human-in-the-Loop points by Data Confidence
and Decision Risk, Not Hierarchy or Tradition.

Moving review rights is the conversation most organizations
avoid.

Moving review rights from hierarchy to risk logic touches status and control.

Leaders who name that tension openly and manage it deliberately avoid
quiet resistance.

Quiet resistance stalls agent initiatives after technically successful pilots.
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Designing Agent-Enabled Business Processes

Best Practice #5 (of 6)

Improve Time to Value Without
Major Data Re-platforming

The data re-platforming reflex is the most expensive
assumption in Al.

Organizations routinely delay agent initiatives 1-2 years waiting for the
completion of data migration and consolidation projects.

Decision-flow process design works with data where it lives.

Convert your existing data assets into value now rather that waiting for data
re-platforming.

Copyright © The Inteq Group, Inc. | www.inteqgroup.com 23



Inteq Group | Executive Briefing Series Are Your Processes and Data Ready for Agentic Al?

Designing Agent-Enabled Business Processes

Best Practice #5 (of 6)

Improve Time to Value Without
Major Data Re-platforming

Agents tolerate imperfect data when the process is designed
for it.

Confidence thresholds and escalation paths let agents act on reliable data
and route uncertain cases to humans.

This design pattern turns data-quality gaps from blockers into managed
exceptions.
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Designing Agent-Enabled Business Processes

Best Practice #5 (of 6)

Improve Time to Value Without
Major Data Re-platforming

Process design is most efficient lever.

Re-platforming costs are measured in years and millions.
Redesigning a critical process around decisions is measured in weeks.

When both paths lead to value, exhaust the design lever before funding the
infrastructure lever.
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Designing Agent-Enabled Business Processes

Best Practice #5 (of 6)

Improve Time to Value Without
Major Data Re-platforming

Faster time to value protects the initiative itself.

Al programs lose executive patience and funding long before they lose
technical feasibility.

Delivering measurable outcomes from existing data in the first quarters
builds the credibility needed to sustain a multi-year transformation.
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Designing Agent-Enabled Business Processes
Best Practice #6 (of 6)

Adjust Decision-Flow Processes in Real Time,
Resulting in Improved Agility and Resiliency

Resilience is designed in, not bolted on.

Task-flow processes fail rigidly: an unexpected input stops the line and
creates a backlog.

Decision-flow processes absorb variability by design, evaluating each case
in real time and adjusting the path rather than halting the work.
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Designing Agent-Enabled Business Processes

Best Practice #6 (of 6)
Adjust Decision-Flow Processes in Real Time,
Resulting in Improved Agility and Resiliency

Exception volume stops driving headcount.

In traditional operations, every surge in exceptions requires more people or
longer queues.

Agent-enabled decision flows scale their handling capacity dynamically,
breaking the historical link between volume volatility and operating cost.
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Designing Agent-Enabled Business Processes

Best Practice #6 (of 6)

Adjust Decision-Flow Processes in Real Time,
Resulting in Improved Agility and Resiliency

Real-time adaptation compresses organizational response
time to market change.

When conditions shift, task-flow organizations launch process redesign
projects.

Decision-flow organizations adjust decision criteria and thresholds, often in
days.

That difference compounds into a genuine competitive advantage in volatile
markets.
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Designing Agent-Enabled Business Processes

Best Practice #6 (of 6)
Adjust Decision-Flow Processes in Real Time,
Resulting in Improved Agility and Resiliency
Agility with auditability, not agility versus auditability.

Because decision-flow processes make criteria, confidence levels, and
escalation logic explicit, every adaptive action is traceable.

You gain flexibility and strengthen your governance evidence at the same
time.

This resolves a trade-off that leadership often assumes is fixed.
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Designing Agent-Enabled Business Processes

Six Best Practices

« Shift Process Design and Execution from Task-Flow to Decision-
Flow

* Prioritize Decisions, Outcomes, and Escalation Paths As the Core of
Process Design

* Deliberately Balanced Al Acceleration and Human Judgment

» Define Human-in-the-Loop points by Data Confidence and Decision
Risk, Not Hierarchy or Tradition

* Improve Time to Value Without Major Data Re-platforming

* Adjust Decision-Flow Processes in Real Time, Resulting in
Improved Agility and Resiliency
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Designing Agent-Enabled Business Processes
Six Best Practices | Inteq Executive Briefing Series

Thank You For Attending

Presentation and Q&A are available at;

www.inteqgroup.com/assets-designing-agent-enabled-
business-processes

or scan the QR code below

The
Agentic Al

Advantage

Training builds capability.
Consulting builds outcomes.
Agentic Al accelerates both.

Think

Submit a Question Briefing Slides + Full Q&A + Video Upcoming Executive Briefing
Submit a question for James Proctor. Selected Access the presentation slide deck immediately Scaling Agentic Al Across the Enterprise
questions may be addressed in the post- and get the full Q&A summary and video of the

briefing Q&A summary. briefing delivered to your inbex on July 15th Thursday, August 20 | 12:00p ET

Get The Slides —

Speaker

James Proctor Next Steps

Co-Founder & Managing Director, The Inteq Group If your organization is exploring Agentic Al initiatives,

Author, Mastering Business Chaos ;
g we'd be happy to discuss how these concepts apply to

1| James specializes in strategy execution, Agentic Al, your environment.
| and business transformation and has led hundreds of
.{ transformation engagements for commercial and

governmental clients worldwide.

New Series Starting Soon: Frontier vs. Open Source Models
We will keep you posted
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