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Agenda

• The Agentic AI Briefing Series at a Glance

• What is Agentic AI (Quick review)?

• Business Process in the Age of Agentic AI

• Six Key Readiness Concepts

Are Your Processes and Data Ready for Agentic AI?
Inteq Executive Briefing Series
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• Why Agentic AI Redefines Business Process Transformation 
| Feb 26

• Identifying High-Impact AI Agent Opportunities | April 30

• Are Your Processes and Data Ready for Agentic AI? | June 4

• Designing Agent-Enabled Business Processes  | July 9

• Scaling Agentic AI Across the Enterprise | Aug 20

Inteq’s 2026 The Agentic AI Briefing Series
At a Glance

Register for upcoming briefings and access prior briefings at:

https://www.inteqgroup.com/executive-briefings
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An AI Agent is a Software System That

• Perceives its decision making and operational 
environment

• Reasons about what it observes

• Makes decisions, and 

• Takes actions to achieve goals 

With a degree of autonomy that allows it to operate without 
step-by-step human instruction for every action it takes.
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• The Traditional Paradigm - Where We’ve Been

• The RPA Bridge - Deterministic Automation

• The Paradigm Shift - From Rules to Decision Guidance

The Mindset Shift - From Eliminating Judgment

to Embracing, Celebrating and Guiding It!

Business Process
in the Age of Agentic AI
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Six Key Readiness Concepts

Are Your Processes and Data 
Ready for Agentic AI?

Business processes with high ROI potential (See Briefing #2) are not 
necessarily the same business process that have a high degree of process 
and data readiness for agentic AI! In other words, a business process 
could have high ROI potential but lacks readiness for agentic AI. 
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#1: Recognize that business process ambiguity is a primary 
readiness constraint on AI outcomes (not the LM*) in evaluating 
readiness.

Are Your Processes and Data 
Ready for Agentic AI?

The constraint is upstream of the LM

When a process relies on undocumented judgment, tacit tribal knowledge, 
or "it depends" decision logic, even a state-of-the-art agent inherits that 
ambiguity and amplifies it at scale. 

The issue is the process definition (workflow steps, decision paths, 
procedures, etc.) not the LM's capability - and no LM upgrade resolves an 
undefined process.

Inteq Group | Executive Briefing Series                                                                              Are Your Processes and Data Ready for Agentic AI?
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#1: Recognize that business process ambiguity is a primary 
readiness constraint on AI outcomes (not the LM*) in evaluating 
readiness.

Are Your Processes and Data 
Ready for Agentic AI?

Reframe the readiness question that leadership is asking

The leadership question shifts from "Is the AI good enough?" to "Is the 
process explicit enough for any actor (human or agent) to execute it 
consistently?" 

This redirects investment toward process clarity, where the actual leverage 
sits, rather than toward incremental model spend.

Inteq Group | Executive Briefing Series                                                                              Are Your Processes and Data Ready for Agentic AI?
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#1: Recognize that business process ambiguity is a primary 
readiness constraint on AI outcomes (not the LM*) in evaluating 
readiness.

Are Your Processes and Data 
Ready for Agentic AI?

Ambiguity is a quantifiable risk, not a soft issue

Each undefined branch, implicit exception, and unwritten rule is a point 
where agent behavior becomes increasingly risky. 

Surfacing these as a documented inventory converts a vague concern 
into a managed risk register that leadership can prioritize and resource.

Inteq Group | Executive Briefing Series                                                                              Are Your Processes and Data Ready for Agentic AI?
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#1: Recognize that business process ambiguity is a primary 
readiness constraint on AI outcomes (not the LM*) in evaluating 
readiness.

Are Your Processes and Data 
Ready for Agentic AI?

Process clarity is a reusable asset

The discipline of removing ambiguity pays off beyond AI.

Process clarity improves agent onboarding, audit defensibility, and 
operational consistency regardless of whether an agent is ultimately 
deployed. 

Agentic AI readiness work is value-accretive on a standalone basis.
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#1: Recognize that business process ambiguity is a primary 
readiness constraint on AI outcomes (not the LM*) in evaluating 
readiness.

Are Your Processes and Data 
Ready for Agentic AI?

The degree of ambiguity vs. clarity changes the criteria for pilot 
selection 

Prioritize business processes (and supporting data) that are already well-
structured with clearly articulated relatively low-risk judgment decisions for 
early deployment wins.

Reserve ambiguous high-judgment processes that require sophisticated 
redesign to later implementations to avoid early exposure of the agentic AI 
program to avoidable failure.
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Are Your Processes and Data 
Ready for Agentic AI?

"Technically working" and "enterprise-ready" are different thresholds

Prioritize business processes (and supporting data) that are already well-
structured with clearly articulated relatively low-risk judgment decisions for 
early deployment wins.

Reserve ambiguous high-judgment processes that require sophisticated 
redesign to later implementations to avoid early exposure of the agentic AI 
program to avoidable failure.

#2: Surface process and data readiness gaps with the highest 
delivery and reputational impact early, even when pilots appear 
technically successful.
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Are Your Processes and Data 
Ready for Agentic AI?

Reputational exposure is asymmetric 

A single visible agent failure - a wrong customer commitment, a 
compliance breach, or a mishandled exception, erodes trust faster than 
dozens of quiet successes build it. 

Surfacing high-blast-radius gaps early lets leaders protect the brand and 
the program's internal credibility simultaneously.

#2: Surface process and data readiness gaps with the highest 
delivery and reputational impact early, even when pilots appear 
technically successful.
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Are Your Processes and Data 
Ready for Agentic AI?

Early surfacing protects the funding narrative

Agentic AI programs survive on senior leadership confidence. 

Identifying and naming the real gaps before a public stumble preserves 
sponsor goodwill and prevents the premature "AI doesn't work here" 
conclusion that kills momentum across the portfolio.

#2: Surface process and data readiness gaps with the highest 
delivery and reputational impact early, even when pilots appear 
technically successful.
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Are Your Processes and Data 
Ready for Agentic AI?

Prioritize gaps by impact, not by ease of fixing

A readiness assessment that ranks gaps on delivery risk and reputational 
consequence,  rather than what's convenient to remediate, ensures scarce 
attention goes where a failure would hurt most, not where remediation 
feels comfortable.

#2: Surface process and data readiness gaps with the highest 
delivery and reputational impact early, even when pilots appear 
technically successful.
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Are Your Processes and Data 
Ready for Agentic AI?

Build a go/no-go gate, not a hope 

Making readiness gaps explicit gives leadership a defensible checkpoint 
before scaling - a structured decision rather than optimism. 

This is the difference between a governed rollout and an uncontrolled bet.

#2: Surface process and data readiness gaps with the highest 
delivery and reputational impact early, even when pilots appear 
technically successful.
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Are Your Processes and Data 
Ready for Agentic AI?

Every agent decision needs a named human owner 

Ambiguity about who is accountable when an agent acts is an 
operational and legal liability. 

Clarifying decision ownership, before deployment, ensures there is 
always a defined party answerable for outcomes.

This is foundational to governance and audit.

#3: Clarify ownership of exception handling to reduce instability and 
unpredictability in agent-enabled processes
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Are Your Processes and Data 
Ready for Agentic AI?

Exceptions are where agentic AI value is won or lost

Routine paths are easy; the unpredictability lives in the exceptions. 

Explicitly mapping which exceptions the agent handles, which it escalates, 
and to whom, converts the most volatile part of a process into a controlled, 
designed pathway.

#3: Clarify ownership of exception handling to reduce instability and 
unpredictability in agent-enabled processes
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Are Your Processes and Data 
Ready for Agentic AI?

Define the autonomy boundary deliberately

Leadership specifies the decision authority an agent holds versus where a 
human must approve.

A clear escalation threshold prevents both over-automation (agents acting 
beyond their competence) and under-automation (humans bottlenecking 
trivial decisions). 

This protects value on both sides.

#3: Clarify ownership of exception handling to reduce instability and 
unpredictability in agent-enabled processes
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Are Your Processes and Data 
Ready for Agentic AI?

Predictability is a governance asset, not a constraint

Clarifying ownership and exception handling makes agent behavior 
auditable and explainable to regulators, customers, and internal risk 
functions. 

This is what makes agentic AI capability defensible at enterprise scale 
rather than a source of latent exposure.

#3: Clarify ownership of exception handling to reduce instability and 
unpredictability in agent-enabled processes
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Are Your Processes and Data 
Ready for Agentic AI?

Reduce the "shadow decision" risk

When decision ownership is undefined, decisions drift into informal handling 
that no one tracks. 

Formalizing decision ownership eliminates the gaps where errors 
compound silently - improving both reliability and the ability to continuously 
improve the process.

#3: Clarify ownership of exception handling to reduce instability and 
unpredictability in agent-enabled processes
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Are Your Processes and Data Ready for Agentic AI?
Inteq Executive Briefing Series

Presentation and Q&A are available at:

www.inteqgroup.com/assets-are-your-business-
processes-and-data-ready-for-agentic-ai

or scan the QR code below
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Are Your Processes and Data 
Ready for Agentic AI?

Volume is a vanity metric; reliability is the operating requirement

Agents act on data, not just retrieve it. 

Acting on unreliable data produces confident, wrong actions at scale. 

Reframe data strategy around trustworthiness and timeliness rather than 
the size of the data landscape.

#4: Prioritize data reliability and accessibility over data volume to 
improve agent effectiveness within operational workflows
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Are Your Processes and Data 
Ready for Agentic AI?

Data accessibility at the moment of decision is the real test

Data that exists but is locked in a system the agent can't reach in real 
time is functionally unavailable. 

The investment question becomes integration and access latency - not 
how much data the enterprise has accumulated.

#4: Prioritize data reliability and accessibility over data volume to 
improve agent effectiveness within operational workflows
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Are Your Processes and Data 
Ready for Agentic AI?

Data quality work is a low-glamour, very high-return investment!

Data quality demos are not exciting, so it gets deprioritized - yet it is the 
most common silent cause of agent failure. 

Naming data quality as a leadership priority protects the agentic AI 
program from a class of failures that are otherwise discovered only in 
production.

#4: Prioritize data reliability and accessibility over data volume to 
improve agent effectiveness within operational workflows
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Are Your Processes and Data 
Ready for Agentic AI?

Reliability requirements differ by decision stakes

Not all data needs the same rigor. 

Match data-quality investment to the consequence of the decision the data 
feeds.

Concentrate remediation where an error is costly rather than spreading it 
thin across everything.

#4: Prioritize data reliability and accessibility over data volume to 
improve agent effectiveness within operational workflows
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Are Your Processes and Data 
Ready for Agentic AI?

A trusted data foundation compounds across initiatives

Unlike a single pilot, reliable and accessible data is a shared asset that 
accelerates every subsequent agent deployment.

This approach turns data readiness from a per-project cost into enterprise 
infrastructure.

#4: Prioritize data reliability and accessibility over data volume to 
improve agent effectiveness within operational workflows
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Are Your Processes and Data 
Ready for Agentic AI?

Fragmentation produces inconsistent output from AI agents

When the same answer lives in three systems with three versions, an 
agent will surface whichever it finds.

This produces inconsistent and sometimes contradictory outputs. 

Consolidating the authoritative source is what makes agent behavior 
consistent and trustworthy.

#5: Proactively address knowledge fragmentation across systems 
and documents - enabling agents to perform consistently and 
accurately
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Are Your Processes and Data 
Ready for Agentic AI?

Tacit, tribal and undocumented knowledge is invisible to agents

Knowledge held in people's heads, email threads, or chat history simply 
doesn't exist as far as an agent is concerned. 

Making this knowledge explicit and machine-accessible is a prerequisite, 
not an optimization.

Capturing tacit, tribal and undocumented knowledge must be a deliberate 
effort, not assumed.

#5: Proactively address knowledge fragmentation across systems 
and documents - enabling agents to perform consistently and 
accurately



33
Copyright © The Inteq Group, Inc. | www.inteqgroup.com

Inteq Group | Executive Briefing Series                                                                              Are Your Processes and Data Ready for Agentic AI? 

Are Your Processes and Data 
Ready for Agentic AI?

Establish a single source of truth with clear ownership 

Beyond consolidating content, leaders must designate who maintains it. 

Knowledge decays. An agent grounded in stale knowledge degrades 
silently. 

Ongoing stewardship is part of the operating model, not a one-time 
cleanup.

#5: Proactively address knowledge fragmentation across systems 
and documents - enabling agents to perform consistently and 
accurately
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Are Your Processes and Data 
Ready for Agentic AI?

Addressing fragmentation de-risks the whole portfolio

The same fragmented knowledge undermines every agent that touches 
it. 

Fixing it once benefits all current and future deployments.

This is one of the highest-leverage readiness investments a leadership 
team can fund.

#5: Proactively address knowledge fragmentation across systems 
and documents - enabling agents to perform consistently and 
accurately
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Are Your Processes and Data 
Ready for Agentic AI?

Curation forces a useful accountability conversation

The act of identifying the authoritative version of knowledge surfaces 
ownership disputes and content gaps that already harm human 
operational decision making today. 

The agent initiative becomes the forcing function for overdue 
organizational clarity.

#5: Proactively address knowledge fragmentation across systems 
and documents - enabling agents to perform consistently and 
accurately
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Are Your Processes and Data 
Ready for Agentic AI?

The constraint is often the organization, not the technology

Teams already absorbing multiple transformations have finite capacity to 
adopt another change initiative. 

Ignoring change saturation produces technically successful deployments 
that fail on adoption.

Change saturation is the most under-diagnosed cause of stalled AI value.

#6: Surface underestimated readiness constraints such as change 
saturation and operational capacity early to improve planning and 
execution
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Are Your Processes and Data 
Ready for Agentic AI?

Adoption capacity is a resource that needs to be budgeted

Just as a program budgets engineering hours, it must also budget the 
organization's bandwidth to absorb new ways of working.

Making adoption capacity visible prevents overcommitting teams and 
protects the quality of execution across the broader change portfolio.

#6: Surface underestimated readiness constraints such as change 
saturation and operational capacity early to improve planning and 
execution
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Are Your Processes and Data 
Ready for Agentic AI?

Operational capacity to handle escalations must exist on day one

Agents escalate exceptions to humans.

If those humans are already at capacity, the escalation path collapses and 
the agent's value evaporates. 

Leaders must validate that sufficient exception capability, and capacity 
exists before scaling - not after.

#6: Surface underestimated readiness constraints such as change 
saturation and operational capacity early to improve planning and 
execution
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Are Your Processes and Data 
Ready for Agentic AI?

Sequencing beats simultaneity

Surfacing sequencing constraints enables leadership to stagger initiatives 
against actual absorption capacity rather than launching in parallel and 
overwhelming the organization. 

Realistic sequencing converts a plan into a deliverable outcome.

#6: Surface underestimated readiness constraints such as change 
saturation and operational capacity early to improve planning and 
execution
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Are Your Processes and Data 
Ready for Agentic AI?

Visible constraints improve the credibility of the plan

A roadmap that openly accounts for change saturation and capacity 
constraints is more defensible to leadership and more likely to be 
delivered as promised.

This protects executive trust in the agentic AI program over its full 
lifecycle.

#6: Surface underestimated readiness constraints such as change 
saturation and operational capacity early to improve planning and 
execution
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Are Your Processes and Data 
Ready for Agentic AI?

Inteq Executive Briefing Series | Thank You For Attending

Join Us for Our Next Briefing | Thursday, July 9 | 12:00p ET

Designing Agent-Enabled Business Process

Presentation and Q&A are available at:

www.inteqgroup.com/assets-are-your-business-processes-and-
data-ready-for-agentic-ai

or scan the QR code below


